
ALSTONVILLE PLATEAU BOWLS & SPORTS CLUB LIMITED 
NOTICE OF ANNUAL GENERAL MEETING 

Notice is hereby given that the Annual General Meeting of members of Alstonville 
Plateau Bowls & Sports Club Ltd will be held in the Club Auditorium on Sunday 1 
November, 2026 at 10am.  

Business 

1. Apologies 
2. 9 November 2025 
3.  

a. Chairman's Annual Report 
b. Treasurer's Annual Report 
c. Secretary/Manager's Report 

4. Consideration of Annual Report of the Board and to receive and consider the 
Financial Statements and Auditors Report for the Financial Year Ending 30 June 
2026. 

5. E  
a. Board 

Per Clause 28.1 of the Alstonville Plateau Bowls and Sports Club Ltd 
Constitution, all Board member positions will be    

Annual General Meeting held in 2024, and thereafter, the directors will be 
elected every two years at Biennial General Meetings.” 

b. Honorary Solicitor 
c. External Auditor 
d.  

6. Ordinary Resolutions  
7. General Business 

a.  
8. Close Meeting 

 

 

 

 

Marisa Poptie 

General Manager 
28 September 2026 
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ALSTONVILLE PLATEAU BOWLS AND SPORTS CLUB 

ACN 002 063 994 
 
PROCEDURAL MATTERS 
1. To be passed the Ordinary Resolutions must receive a simple majority (50% + 1) 

votes in favour from those members who being eligible to do so vote in person on the 
Ordinary Resolutions at the meeting.  

2.  
3. Under the Registered Clubs Act 1976 (NSW), members who are employees of the 

Club are not entitled to vote and proxy voting is prohibited. 
 

FIRST ORDINARY RESOLUTION 
 

A.  The members hereby approve and agree to expenditure by the Club in an amount 
not exceeding $10,000 over the following twelve months from the date of the Annual 
General Meeting in 2026 to the following Annual General meeting to be held in 2027, 

 
i The reasonable cost of a meal and/or 

before or immediately after a Board or Committee meeting on the day of that 
meeting when that meeting corresponds with a normal meal time; 

ii  
iii The reasonable costs of directors attending seminars, lectures and other 

educational activities as determined by the board from time to time.  
iv The reasonable costs (including travel and accommodation expenses) of 

NSW, the Club Managers Association and other such conferences and trade 
shows as determined by the Board from time to time.  

v 
in respect of their duties as directors of the Club approved by the Board on 
production of documentary evidence of such expenditure.  

B. 
 

 
 

i Ordinary Resolution One is to have members in general meeting approve 

Legislation and Regulations which commenced July 1, 2013.  
ii 

lectures, trade displays and other similar events to be kept abreast of current 

for other out of pocket expenses.  
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iii To be passed, the Ordinary Resolution must receive votes from the majority of 
those members who being eligible to vote, do so in person on the Ordinary 
Resolution at the Meeting.  

iv 
Resolutions.  

v Under the Registered Clubs Act, members who are employees are not entitled to 
vote, and proxy voting is prohibited.  

vi  
 
SECOND ORDINARY RESOLUTION 
That pursuant to the Registered Clubs Act the members hereby approve and agree to the 
payment of the following honorariums to the Chairperson and the Treasurer over the 
following twelve months from the date of the Annual General Meeting in 2026 to the 
following Annual General meeting to be held in 2027  

Chairperson  $1,000.00 
Treasurer  $750.00 

 $500.00  
 
NOTES TO MEMBERS 
1. This resolution seeks the approval of members to the payment of honorariums to the 

the following twelve-month period. Under the Registered Clubs Act members are 
red to approve any honorarium paid to a director or a member of the Club. 

2. The resolution must be passed as a whole and cannot be amended from motions 
 

3. To be passed, the ordinary resolution must receive votes in its favour from not less 

person at the meeting. 
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Chairperson’s Report 2025 - 2026 
It is my pleasure to present the Chairperson’s Report for Alstonville Plateau Bowls and Sports 
Club for 2026. This year has again been full of challenges for our club with ever increasing 
costs. This said it is good to see new faces supporting our Club. 

Bowls is still an integral part of the club with bowling numbers slightly up on last year however 
the greens need to be used more as the cost of maintaining our excellent greens is nowhere 
near being covered from green fees. A big thanks to Duncan and his staff for presenting the 
greens and surrounds in tip top condition. 

A big thank you to Marisa Poptie for her careful management which enabled the club to show a 
cash positive result. Thanks also goes to the staff that supported her. Also, a huge thankyou to 
my board for exceptional service and dedication throughout the year. Also thankyou to all the 
volunteers that have assisted with various activities around the Club 

A new automatic door was installed December 2025 thanks to donations from ABC, Nutters, 
Mafia and club patrons all contributing towards the cost.                                                                                                                                

The Club are sponsoring the Alstonville & District Cricket Club and receiving support from the 
cricket club in running two up on Anzac Day and helping on Australia Day and Melbourne Cup. 

Finally, condolences are extended to all members of our club that have lost loved ones and 
family members during the last twelve months. 

 

David Gallagher  
Chairperson 
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Treasurer’s Report 2025 - 2026 
Where 2024-2025 was a year of consolidation for Plateau Bowls and Sports Club the emphasis 
for the past year 2025-2026 has been to increase income and profit levels whilst minimising 
costs, And that’s not easy. 

Fixed costs are substantial for this small club – electricity, rates, insurance, accountancy and 
audit fees totalled $176,215. Wages and superannuation increase annually.  

Net profit from bar trading is down slightly, almost 4%. That has been offset by significant 
increased profits in Keno (up 61%), Gaming Machines (up 10%) and increased activity on the 
greens returned a further 10% of maintenance costs there.  

Business loan continues to be reduced and is currently $75,511. 

The Club recorded a loss for the year of $24,843, however after depreciation and other non-
operational costs aside reflected a trading profit of $79,627. 

The Board is well aware of the continuing challenges the Club is facing and strives to find ways 
to improve operational performance and improve profitability to fund day-to-day activities and 
to invest in future growth. 

I would be remiss if I didn’t acknowledge the contribution of our Board members. All have 
previously operated a business or worked for a successful one. Their knowledge, experience, 
also their hands-on when building and maintenance is needed has resulted in substantial 
savings for the Club. Main thanks, team. 

Thanks also to Brett Lane from TNR for his patience, support and management reports and to 
our CEO, Marisa Poptie for her astute operational management.  

 

Russ Green  
Treasurer 
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General Manager’s Report 2025- 2026 

It is a pleasure to present the General Manager’s Report to our members for the 30 June 2026 EOFY.  It has 
undoubtedly been a period of resilience and growth for our Club. Amongst continuing rising utility costs, 
increases in interest rates, and ongoing national and global economic uncertainty have all placed 
considerable pressure on fuel levies for suppliers. These pressures have understandably affected 
discretionary spending, as well as the time many are able to spend at local clubs and hospitality venues. 
 
Trading Results and Industry 
Over the past year, the navigating of external challenges has required a continuous, dedicated effort to 
manage expenses and drive revenue. Our strategic goal remains ensuring a positive financial outcome for 
the Alstonville Plateau Bowls and Sports Club. Through prudent financial management, we have prioritized 
maintaining the high standard of facilities and services our members and guests expect from their Club 
throughout 2025–2026. 
 
Employee costs and the cost of goods sold (COGS) remain the Club’s largest financial outlays, together 
accounting for 56% of total expenditure. Management has closely monitored these expenses over the past 
12 months and will maintain this financial discipline moving forward. 

Given the increasing expenditure imposed on the club, it is pleasing to report that the Club’s cash reserves 
and working capital have grown throughout the reporting period. This is a direct result of ongoing 
operational improvements, highlighting the need to manage cash outflows effectively so the Club can 
maintain daily operations while building reserves for future growth. 

Departmental Highlights FY2026 FY2025 
Revenues   
Bar  $843,833 $809,661 
Gaming Machines $566,651 $512,546 
Greens  $63,743 $51,734 
Total Revenue $1,654,834 $1,548,675 
Expenses   
Wages $465,642 $455,747 
Greens $116,627 $115,299 
Employee Benefits $57,361 $42,723 
Total Expenses $1,708,296 $1,686,807 
Profit for the year ($24,843) ($103,177) 
   
Cashflow from operations $79,627 $27,270 
Borrowings $75,511 $98,457 
Membership 1,891 1,880 

 
Community 
Throughout the year, we are privileged to host many memorable sporting moments at the Alstonville 
Plateau Bowls and Sports Club. Maintaining a strong, collaborative partnership with the Alstonville 
Bowling Club remains essential. This unified connection allows us to deliver exceptional events and 
uphold our proud, long-standing reputation within the Northern Rivers bowls community. Bringing the 
community together through lawn bowls is a great way to enhance our Club membership and build a 
vibrant, active social hub. 
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We are proud to return as the Major Sponsor of the Alstonville & District Cricket Club. This enduring 
partnership reflects our shared commitment to the local community. You can see this collaboration in 
action every Wednesday night at the club raffles, on ANZAC Day at the two-up ring, during the Melbourne 
Cup Calcutta, and at numerous events throughout the season. We deeply value this relationship and look 
forward to supporting the club long into the future. 
 
Our People 
I’d like to formally thank Chairperson David Gallagher and the Board of Directors for their guidance this 
year. Your leadership has been vital as we work together to stabilise the Club financially and upgrade our 
facilities for the future. 
 
The 2025–2026 year has brought plenty of exciting changes. We’ve said goodbye to a few familiar faces 
and welcomed some fantastic new team members who bring fresh energy to the floor. A special mention 
must go to our Management Team — Sarah and Peter — whose dedication and support is an incredible 
asset to the Club. 
 
To Mark, Finbar, David, and our newest recruits Jenny, Zoe, and Jackson: thank you for your passion and 
commitment to first-class service. You make every member and guest feel welcome, and your hard work 
does not go unnoticed. 
 
We are also incredibly grateful to Elfco Greenkeeping for keeping our greens in pristine, regional-best 
condition. And a massive thank you to the brilliant team at Gurkhas on the Green, particularly Sabu and 
Niram, whose culinary passion and authentic traditions provide a dining experience that our members and 
visitors absolutely love. 
 
Our club thrives because of the tireless dedication of our volunteers. Your willingness to help shines 
through in everything you do. Whether you are transforming our grounds through landscaping and painting, 
working on building projects, running the bottle recycling, or simply offering a welcoming smile at the front 
door—you make a profound difference. We are deeply grateful for your support. 
 
Looking Forward 
Over the past few months, the Board of Directors and I have been working closely together to enhance our 
operations, boost departmental revenues, and strengthen the Club’s overall financial position. 
Thanks to these efforts, we introduced several key venue enhancements: 

 Club Facilities: Installation of new automatic double doors at the end of 2025 for easy access. 
Enhancement of our gaming spaces to improve the member experience, and behind the scenes 
building works to adhere to safety standards. 

 Events: Driving exciting events including Twilight Bowls, Karaoke and Band nights and a multitude 
of community supported fundraising activities – Bowls, Beats and Eats, Melbourne Cup Luncheon, 
Tickled Pink High Tea and more...   
 

Looking ahead, we will continue to strategically upgrade our facilities and strengthen relationships with 
our key stakeholders. Our goal for the coming year is to bring more exciting entertainment and events to 
the Club — allowing us to attract new members while continuing to celebrate and warmly welcome our 
loyal, long-standing community. 
 
Marisa Poptie 
General Manager 
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Alstonville Plateau Bowls & Sports Club Ltd 

Minutes of the 102nd Annual General Meeting 

Sunday 9 November, 2025 

Meeting opened by Chairperson D.Gallagher at 10:03am 

Present: As Recorded in Attendance Register 

30 Bowling / Life Members, 9 Club / Sporting Members 

1. Apologies: As recorded in Attendance Register - Apologies

David Lowien, Ian Hill, Barry Sams, Neil Davies, Helen Single, Ken Baird,
Pat Collingwood 

Welcome all Life Members and Patrons 

2. Minutes of Previous Annual General Meeting held 3 November 2024

Seconded J. Lowien CARRIED Moved  A. Brown 

Business Arising – Nil 

3. Consideration of:

a. Chairman’s Report:

CARRIED Moved D.Gallagher 

b. Treasurer’s Report:

As tabled in Annual Report.  

D Gallagher spoke to the Report. 

Seconded T. McLean 

As tabled in Annual Report.  

Moved R. Green

R. Green spoke to the Report.

Seconded M. Phillips  CARRIED 

c. Secretary / Manager’s Report As tabled in Annual Report.

Moved M. Poptie 

M Poptie spoke to the Report. 

Seconded P. Basso  CARRIED 

4. Consideration of the Financial Statements and Auditors Report.

a. Financial Statements for Year Ending 30 June 2025, receive and consider

the Balance Sheet, Income and Expenditure Accounts and Auditor Report.

T. Kirkland from WCA Chartered Accountants spoke to the Financial

Statements and Auditor Report for Year ended 30 June 2025.

NIL questions received from the floor.
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5. Election of: 

a. Honorary Solicitor

D. Gallagher called for acceptance to reappoint current Honorary Solicitor – 

Andrew McInnes 

Moved  A. Brown  Seconded  P. Jarrett CARRIED 

b. Club Auditor – Year Ending 30 June 2025 

D. Gallagher called for acceptance to reappoint current Club Auditor – WCA 

Question raised by M. Storey in relation to auditor fees for Year Ending 30 June

2025. “Motion” raised could not be dealt with unless due notice had been provided 

to the Secretary Manager and will be followed up at the next Board meeting. 

Moved G. Hunter  Seconded T. McLean CARRIED 

6. Consideration of Resolution 

6.1 FIRST ORDINARY RESOLUTION 
That pursuant to the provisions of the Registered Clubs Act: 
A.  The members hereby approve and agree to expenditure by the Club in an amount not 

exceeding $10,000 over the following twelve months from the date of the Annual 
General Meeting in 2025 to the following Annual General meeting to be held in 2026, 
for the following activities of directors: 

i The reasonable cost of a meal and/or beverage for each Director immediately 
before or immediately after a Board or Committee meeting on the day of that 
meeting when that meeting corresponds with a normal meal time; 

ii The Annual Subscription of Directors to the Club Directors Institute.  
iii The reasonable costs of directors attending seminars, lectures and other educational 

activities as determined by the board from time to time.  
iv The reasonable costs (including travel and accommodation expenses) of Directors 

attending meetings, conferences and trade shows conducted by Clubs NSW, the 
Club Managers Association and other such conferences and trade shows as 
determined by the Board from time to time.  

v The reimbursement of reasonable out of pocket expenses incurred by Directors in 
respect of their duties as directors of the Club approved by the Board on production 
of documentary evidence of such expenditure.  

B. The members acknowledge that the benefits in (A) above are not available to all 
members generally, but only for those who are Directors of the Club. 

D Gallagher spoke on the First Ordinary Resolution. 

VOTE YES – 30  CARRIED 
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6.2 SECOND ORDINARY RESOLUTION 
That pursuant to the Registered Clubs Act the members hereby approve and agree to the 
payment of the following honorariums to the Chairperson and the Treasurer over the 
following twelve months from the date of the Annual General Meeting in 2025 to the 
following Annual General meeting to be held in 2026: 

Chairperson  $1,000.00 
Treasurer  $750.00 
Director   $500.00 

D Gallagher spoke on the Second Ordinary Resolution. 

VOTE YES – 32  CARRIED 

6.3 LIFE MEMBERSHIP RESOLUTIONS 
“Kerrie Howard Member #958 be elected to Life Membership of the Club under rule 10.31 
of the Constitution of Alstonville Plateau Bowls and Sports Club Ltd.” 

Peter Jarrett spoke in regard to the nomination of Kerrie Howard to Life Membership of the 
Alstonville Plateau Sports and Bowls Club. 

VOTE YES – ALL  CARRIED 

7. General Business 

a. Amalgamation and Unsolicited Offers Disclosure – D. Gallagher advised the meeting of

the following Notice to Member posted on the Member Noticeboard in March 2025: 

10 March 2025 

MEMBERS AMALGATION UPDATE
In May 2024, the Alstonville Plateau Bowls and Sports Club Ltd put forward an EOI for

Amalgamation to all Clubs in NSW via the Clubs NSW Circular network. From this process 

the club received 2 written expressions of interest – from Ballina RSL Club and Cherry Street 

Sports Group. 

Since the closing date of the EOI process, 28 June 2024, the Board carried out discussions 

with both submission venues and deliberated over the strategic benefits of each venue to 

ensure the best outcome for our club’s future. 

As previously advised at the Annual General Meeting, held on 3 November 2024, during

the informal due diligence process Cherry Street Sports group retracted their submission

to the Board, date 28 August 2024. 
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In September 2024, it was further determined by the Board to enter formal Due Diligence 

processes with the Ballina RSL Club. Both parties commenced individual formal Due 

Diligence investigations at this time.  

On 7 February 2025, Ballina RSL Club formally advised the APBSC Board of their withdrawal 

from the amalgamation process. 

What happens next? 

The Board are considering the next steps in the strategic plan of the Alstonville Plateau 

Bowls and Sports Club Ltd. and further updates will be provided to Club Ltd members in 

due course. 

Additionally, there have been no unsolicited amalgamation offers during the previous 12 

months.  

b. P. Joyce advised meeting that he had met with the General Manager prior to today’s AGM 

in relation to several queries and the responses received were acceptable. 

P. Joyce advised that the Balance Sheet was the best in 10 years due to saving of costs,

but there were several items of concern: 

Friday Night Raffles – dropped revenues 

Alstonville Soccer Club – P. Joyce declared his intention to move a motion for a committee 

from APBSC to approach the Alstonville Soccer Club, led by the General Manager to

negotiate with the Soccer Club to come on board as a Sub Club of the APBSC, not as a

Sponsor. The APBSC Board responded that the “Motion” raised could not be dealt with as 

General Business, unless due notice had been provided to the Secretary Manager and will 

be followed up at the next Board meeting. 

c. T. Standing – spoke as a local family who supports their community club who is concerned 

with the potential of loosing their club during difficult times. T. Standing advised at times 

she felt unwelcome, even though the Club’s messaging highlights “friendly club”. 

T. Standing highlighted concerns such as raffle sound not projected in playground area.

Condition of playground was lacklustre, soft fall matts a hazard. More family friendly

events such as “twilight bowls”. Agreed Alstonville Soccer Club as good fit for the APBSC 

to support. 
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d. P. Jarrett queried that if motions were not allowed to be raised at AGM, then notification 

of motions requiring 42 days prior to meeting should be announced. Board advised this

will be reviewed for next AGM / General Meeting. 

e. D. Dee – provided suggestion for Friday Member Badge Draw, to be drawn 15 minutes

after the end of the raffle rather than randomly between 5.30pm to 8.30pm. 

f. J. Dee – enquired if the APBSC had submitted for any grant applications through the year. 

R. Green advised that the Board had submitted several NSW Government Grant

applications, which had been declined. Building grants must include approved DA

applications. 

g. G. Hunter – queried if the Board had a 5-year strategic plan to drive visitor demographic 

changes. The Board and Club Management are working on Communication Strategy to

change how we communicate with members based on demographic segmentation and

event planning. 

h. P. Daley – enquiry regarding the APBSC Business Loan end of term date. Meeting advised 

that the Business Loan was refinanced several years ago due to capital works - solar panel 

installation. P. Daley advised it was pleasing to see the club moving forward without 

amalgamation. 

i. J. Lowien – advised it was pleasing to see successful events such as Twilight Bowls bringing 

new participants to bowls during quiet periods. Meeting then queries why the Twilight

Bowls was finishing for the year so early, why not keep doing it? Outcome – R. Green will 

review opportunity for “fun day” type event rather than a competitive style event over

the Holiday season. 

j. E. Astone – raised query in regard to start times of ABC weekly games. Advised this was 

an ABC concern, not to be discussed at the APBSC AGM. 

Meeting closed at 11.01am 

D.Gallagher thanked Members for their attendance 

……………………………………………. ………………………………………………………… 

Chairperson Secretary Manager 
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